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CIA FIRST International School Co., Ltd. 

Key Rating Rationale  

We maintain the Issuer Credit Rating (ICR) and the Bond Credit Rating (BCR) of CIA FIRST 
International School Co., Ltd. (“CIA” or “the Company”) at “khBB” and “khAAA” (National 
Scale) respectively with a ‘’Negative’’ outlook. 

CIA's performance remained stable in FY24, driven by continued revenue growth. This growth 
can be attributed to the increase in student enrolments and tuition fees. However, compared to 
the previous period (FY23), while revenue has continued to rise, both operating profit and net 
profit experienced a decline. Despite this, CIA still managed to maintain profitability ratios, 
including EBITDA Margin and Return on Capital (ROC) at a safe level. Going forward, CIA’s 
second bond and additional debt funding will continue to weight on its profitability.  

We believe that CIA’s current operational performance, strategic plan for its 4th campus, and 
experienced management team, position it well to capitalize on opportunities created by the 
expanding middle class in the country. This is expected to drive steady revenue growth, 
allowing CIA to remain competitive in this mid-market segment. 

Outlook 

We expect CIA to maintain revenue growth in FY25 with the opening of Phase One of its fourth 
campus in Q3 2025, followed by Phase Two a year later. As of February 2025, Phase One of 
Campus 4 is 99% complete. CIA plans to issue another USD 10mn bond in March 2025, along 
with an additional USD 5mn in debt funding currently in the planning stage. As such, we expect 
its debt level and finance costs to increase significantly. Coupled with the anticipated rise in 
operating expenses due to the new campus opening, CIA’s net profit will face further pressure. 
Additionally, CIA plans to distribute a USD 6mn cash dividend to shareholders in FY25, which 
has already been approved by CGIF and its local bank lender. Despite these, we expect CIA 
to meet its debt obligations, though with limited financial flexibility. Hence, the outlook remains 
“Negative”. 

Rating Sensitivity 

On the upside, sustained profitability growth, a strong positive impact from Campus 4 
operations, and reduction in gearing would lead us to review our rating. On the downside, a 
drastic worsening of the financial risk profile could trigger a rating change. Moreover, the BCR 
is pegged to CGIF’s global rating (AA by S&P Global Ratings). Thus, we may consider a BCR 
downgrade if CGIF’s global rating is downgraded. 
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Issues to Monitor 

CIA’s gearing, dividend distribution plan, progress on the Campus 4 building, student enrolments, and capacity utilization will be closely monitored. 

CIA First International School Co., Ltd. Summary 

Overview 

2024 was an exceptional year for CIA, with a record-high revenue, driven by a 10.2% yoy increase in student enrolments and an 8.0% yoy rise in 
tuition fees. Positive economic projections for Cambodia by ADB and IMF, coupled with the continued growth of student enrolments in private schools 
in Phnom Penh over the last three years (2022-2024), indicate additional growth opportunities for CIA. However, we maintain CIA’s ICR at khBB, 
given that the company is facing some internal challenges, including a surge in operating expenses that surpassed revenue growth and an increase 
in finance costs due to higher leverage. 

Performance 

In FY24, CIA’s revenue reached USD 28.3mn, marking a 22% yoy increase. Despite this impressive revenue growth, CIA’s operating profit declined 
by approximately 5% yoy, primarily due to a significant 58% yoy rise in operating expenses, driven largely by higher personnel costs and depreciation 
expenses. Additionally, CIA’s net profit decreased by about 12% yoy, mainly due to a substantial increase in finance costs, which grew by 
approximately 45% yoy. The rise in operating expenses and higher leverage weakened CIA’s financial performance in FY24, as indicated by a decline 
in monthly days cash on hand, worsen leverage metrics and coverage ratios. 
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Disclaimer 

The information and statistical data herein have been obtained from sources we believe to be reliable. Such information has not been independently verified and we make no representation or warranty as to its 
accuracy, completeness, or correctness. Any opinions or estimates herein reflect the judgment of the Rating Agency of (Cambodia) Plc. (henceforth “RAC”) at the date of this communication and are subject to 
change at any time without notice. Any scoring, opinions, estimates, forecasts, ratings or risk assessments herein constitutes a judgment as of the date of this report, and there can be no assurance that future 
results or events will be consistent with any such scoring, opinions, estimates, forecasts, ratings or risk assessments. The information in this document is subject to change without notice, its accuracy is not 
guaranteed, it may be incomplete or condensed and it may not contain all material information concerning the company (or companies) referred to in this report and RAC is under no obligation to update the 
information in this report. To the extent permitted by law, RAC and its directors, officers, employees, agent, and representatives disclaim liability for any direct or compensatory losses or damages cause to any 
person or entity, including but not limited to by any negligence on the part of, or any contingency within or beyond the control of RAC, or any of its directors, officers, employees, agents and representatives, arising 
from or in connection with the information contained herein or the use of or inability to use any such information. 

 

Rating Definition  

Issuer Credit Rating – National Scale 

National Rating Definition  

khAAA Extremely Strong Capacity to meet financial commitments 1 
Very low risk 

khAA Very strong capacity to meet financial commitments 2 

khA Strong capacity to meet financial commitments but somewhat susceptible 
to adverse changes in circumstances and economic environment 

3 

Low risk 
khBBB Adequate capacity to meet financial commitments but more susceptible to 

adverse changes in circumstances and economic environment 
4 

khBB Adequate capacity to meet financial commitment but more vulnerable to 
adverse changes in circumstances and economic environment 

5 
Moderate 
risk khB Adequate capacity to meet financial commitments but more likely to be 

affected by adverse changes in circumstances and economic environment 
6 

khCCC Capacity to meet financial commitments dependent on favorable business, 
financial and economic conditions 

7 
High risk 

khCC Weak capacity to meet financial commitments 8 

khC Unlikely to be able to meet financial commitments 9 Very high 
risk khD In default partially or for all financial commitments 10 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


